ReaderTT.config = {"pagecount":29,"title":"Creating an Innovative Workplace in EPA: A Manager\u2019s Guide","author":"U.S. EPA;Innovation Partnerships and Communication Office (IPCO)","subject":"Innovation is seeking out the best ideas to meet a challenge and putting full effort into making them work.  A manager\u2019s role in an innovative workplace is to facilitate staff involvement by inspiring new ideas and making them come alive.","keywords":"Innovative, Breaks New Ground, Leads to Broader Impact, Builds Partnerships, Connects Key Programs, Take Decisive Next Steps","creator":"Acrobat PDFMaker 11 for Word","producer":"Adobe PDF Library 11.0","creationdate":"D:20151012092047-07'00'","moddate":"D:20151027161225-04'00'","trapped":"","fileName":"document.pdf","bounds":[[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210],[935,1210]],"bookmarks":[{"title":"Executive Summary","page":3,"zoom":"XYZ 79 1133 0"},{"title":"Introduction","page":5,"zoom":"XYZ 79 1127 0"},{"title":"Background on the OSWER Innovations Program","page":7,"zoom":"XYZ 79 1133 0","children":[{"title":"Innovations Workgroup","page":7,"zoom":"XYZ 79 890 0"},{"title":"The Innovations Competition","page":7,"zoom":"XYZ 79 715 0"},{"title":"Blazing New Ground","page":7,"zoom":"XYZ 79 539 0"}]},{"title":"Key #1: Breaks New Ground","page":8,"zoom":"XYZ 79 1133 0","children":[{"title":"Cultivate Big Ideas","page":8,"zoom":"XYZ 79 716 0"},{"title":"Clearly Communicate Organizational Challenges","page":8,"zoom":"XYZ 79 517 0"},{"title":"Reward All Ideas","page":8,"zoom":"XYZ 79 252 0"},{"title":"Stay Open to Different Visions","page":9,"zoom":"XYZ 79 1003 0"},{"title":"Take Bigger Risks","page":9,"zoom":"XYZ 79 692 0"}]},{"title":"SUSTAINABLE TRANSIT LEADERSHIP","page":10,"zoom":"XYZ 90 1084 null"},{"title":"ECOMMERCE PACKAGING AND SHIPPING DESIGN","page":10,"zoom":"XYZ 90 698 null"},{"title":"PAINT PRODUCT STEWARDSHIP","page":10,"zoom":"XYZ 90 406 null"},{"title":"Key #2: Leads to Broader Impact","page":11,"zoom":"XYZ 79 1133 0","children":[{"title":"Encourage Starting Small","page":11,"zoom":"XYZ 79 913 0"},{"title":"Ensure Project is Proving the Point","page":11,"zoom":"XYZ 79 533 0"},{"title":"Keep Your Eye on the Innovative Vision","page":11,"zoom":"XYZ 79 244 0"},{"title":"Be Ready for Next Steps","page":12,"zoom":"XYZ 79 1026 0"}]},{"title":"GROUND WATER REMEDIATION POWERED BY RENEWABLE ENERGY SOURCES ","page":13,"zoom":"XYZ 90 1084 null"},{"title":"SUSTAINABLE DESIGN AND GREEN BUILDING TOOLKIT FOR LOCAL GOVERNMENTS","page":13,"zoom":"XYZ 90 774 null"},{"title":"IMPROVING MANAGEMENT OF HOUSEHOLD PRESCRIPTION MEDICATION WASTE ","page":13,"zoom":"XYZ 90 406 null"},{"title":"Key #3: Builds Partnerships","page":14,"zoom":"XYZ 79 1133 0","children":[{"title":"Develop Right Mix of Partners","page":14,"zoom":"XYZ 79 799 0"},{"title":"Communicate Needed Commitments","page":14,"zoom":"XYZ 79 404 0"},{"title":"Get it in Writing","page":15,"zoom":"XYZ 79 1133 0"},{"title":"Consider Establishing A Workgroup or Advisory Committee","page":15,"zoom":"XYZ 79 921 0"},{"title":"Ensure Ongoing Support During the Project","page":15,"zoom":"XYZ 79 563 0"},{"title":"Establish Roles Post-Project","page":15,"zoom":"XYZ 79 343 0"}]},{"title":"\u201cSAVE THE GREENS\u201d: RESOURCE RECYCLING, RECOVERY, AND COMPOSTING PROJECT","page":17,"zoom":"XYZ 90 1084 null"},{"title":"COLLECTING AND RECYCLING USED COMPUTERS VIA A REVERSE DISTRIBUTION SYSTEM","page":17,"zoom":"XYZ 90 774 null"},{"title":"PROMOTING INNOVATIVE GREEN MATERIAL RECYCLING CONCEPTS IN ROAD CONSTRUCTION  ","page":17,"zoom":"XYZ 90 501 null"},{"title":"Key #4: Connects to Key Programs","page":18,"zoom":"XYZ 79 1133 0","children":[{"title":"Help Ensure the Right Program Offices/Regions are involved","page":18,"zoom":"XYZ 79 708 0"},{"title":"Communicate Needed Commitments","page":18,"zoom":"XYZ 79 381 0"},{"title":"Help Establish a Workgroup","page":19,"zoom":"XYZ 79 1133 0"},{"title":"Get it in Writing","page":19,"zoom":"XYZ 79 944 0"},{"title":"Ensure Workgroup is Active During the Project","page":19,"zoom":"XYZ 79 722 0"},{"title":"Leverage Workgroup Post-Project","page":19,"zoom":"XYZ 79 546 0"}]},{"title":"CATALYZING COMPOSTING IN URBAN COMMUNITIES ","page":21,"zoom":"XYZ 90 1084 null"},{"title":"DRUM-TOP CRUSHING (DTC) DEVICE STUDY","page":21,"zoom":"XYZ 90 811 null"},{"title":"MEASURING THE ENVIRONMENTAL BENEFITS OF FEDERAL ELECTRONIC EQUIPMENT MANAGEMENT PRACTICES  ","page":21,"zoom":"XYZ 90 539 null"},{"title":"Key #5: Wildly Persistent Staff Level Champion","page":22,"zoom":"XYZ 79 1133 0","children":[{"title":"Staff Time to Develop Idea/Implement the Project","page":22,"zoom":"XYZ 79 731 0"},{"title":"Create \u201cBuzz\u201d for Project","page":22,"zoom":"XYZ 79 510 0"},{"title":"Offer Frequent Feedback and Encouragement","page":22,"zoom":"XYZ 79 244 0"},{"title":"Ensure Project Retains High Priority","page":23,"zoom":"XYZ 79 1026 0"},{"title":"Reward Effort, Not Success","page":23,"zoom":"XYZ 79 715 0"}]},{"title":"CASE STUDIES","page":24,"zoom":"XYZ 404 1118 null"},{"title":"SUPERFUND NPL LANDFILL METHANE-TO-ENERGY PROJECT","page":24,"zoom":"XYZ 90 1078 null"},{"title":"AUTOMOBILES AND PARTS STEWARDSHIP","page":24,"zoom":"XYZ 90 861 null"},{"title":"CREATING AN INTEGRATED \"GREEN\" PARKING LOT AND URBAN WETLANDS ON A FORMER COMMERCIAL SITE","page":24,"zoom":"XYZ 90 551 null"},{"title":"Key #6: Take Decisive Next Steps","page":25,"zoom":"XYZ 79 1133 0","children":[{"title":"Ensure Results Documented and Lessons Learned","page":25,"zoom":"XYZ 79 776 0"},{"title":"Objectively Evaluate Success of Project","page":25,"zoom":"XYZ 79 449 0"},{"title":"If Successful, Sell Value to Upper Management","page":26,"zoom":"XYZ 79 1133 0"},{"title":"If Successful, Help Leverage Funding/Support for Next Steps","page":26,"zoom":"XYZ 79 898 0"},{"title":"If Not Successful, Move on to Next Big Idea","page":26,"zoom":"XYZ 79 525 0"}]},{"title":"GREEN CLEANUP STANDARD","page":28,"zoom":"XYZ 90 1090 null"},{"title":"GREENING INDUSTRIAL DESIGN","page":28,"zoom":"XYZ 90 820 null"},{"title":"SUSTAINABLE PRODUCTS MOVEMENT: OPPORTUNITY TO ADVANCE MATERIALS MANAGEMENT PRINCIPLES FOR RESOURCE CONSERVATION AND GHG BENEFITS","page":28,"zoom":"XYZ 90 420 null"},{"title":"Conclusion","page":29,"zoom":"XYZ 79 1133 0"}],"thumbnailType":"jpg","pageType":"html","pageLabels":[]};
